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0. Summary 
St Augustine’s church, in various incarnations, has been at the ancient core of Alston town since at least 1154AD, but 

now it is suffering a few problems: 

1. The tower roof leaks terribly, in some storms so much water pours through the thickness of the walls, 

the tower stairs are more like a waterfall! 

2. The church building is extremely cold and draughty for most of the year, we want people to feel at home 

here, so they need to be able to take of their coats and feel comfortable. 

3. Few people use the church building and churchyard because they are not sure if they can, in any case, 

there are no toilets or sinks and the layout really limits what can be done. 

 

The vicar, churchwardens and church committee feel it is time to act to bring light and warmth back to life in St 

Augustine's. Their aspirations are to create: 

A welcoming, warm, light and sonorous church building and churchyard that support the Alston 
Moor community to serve their needs, hosting people who come together to improve the quality 

of their own lives and increase the wellbeing of others. 

Several stakeholders said that they think a church should only be used for worship - serving the needs of the 

community is surely a form of worship. Others are concerned that the revamped church could out compete the 

Town Hall. The church committee thinks Alston wants a beautiful, warm, light building with good acoustics that is 

accessible for everyone.  

 

Plans Afoot consultation for Rekindling St Augustine’s project - May 2018 

Starting as they mean to go on, the Rekindling St Augustine’s team pulled together a great community day on the 

May Day bank holiday 2018. With representatives of many local groups, plus some inspiring music and activities 

throughout the day and evening, they think over 300 people came along, and they received 115 items of feedback – 

most of which is supportive. 

 

General comments: 
Strong support from all sectors including non-church goers, for the aim to increase enjoyment and use of the church 
building and churchyard by a broader range of people and for this to benefit the Alston Moor community. 
Six respondents (implicit members of the congregation) vehemently opposed most of the proposals. From the timing 
of the responses and the similar language used, two or three of these may have been made by the same person.  
 
Respondents raised concerns about: 
1 Competition with the Town Hall 

2 Activities viewed as inappropriate ‘keep the church for worship’  

3 Lack of opportunity to disagree with or influence the consultation 

4 Long term viability of the church building because of lack of sustainable finance and declining congregation 

5 Churchyard becoming over developed & losing its ‘natural feel’ 

6 Church architecture (internal and external) becoming spoilt by inappropriate modifications 

Respondents gave significant support for: 
1 Signage at the gate explicitly giving permission for people to visit the church and churchyard 

2 Small scale parking and paths around the churchyard as long as there was minimal visual impact 

3 Interpretation of the heritage of the building and grounds, including wildlife, clock and genealogy 

4 Improved physical access into the church building  

5 Repairs to the carillon & organ 

6 Glazed doors (assisted opening) to retain heat inside the building 

7 Discrete, accessible toilet facilities and servery kitchen (Option B preferred by 88%) 
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8 Creation of a large, hospitable community space in the centre of town that had very good physical access  

9 Ability to configure nave & south aisle in flexible ways allowing diverse uses 

10 Increase in number and variety of community activities, particularly musical and spoken word events 

11 Hosting peripatetic & outreach services which benefit from a community approach to increasing participation  

12 Local residents feeling more welcome in the church and churchyard at any time, not just for specific events 

13 Better communication about the heritage and activities going on in the churchyard and grounds 

14 Direct investment towards the local economy and supply chains 

 
 Suggestions for adjustments to current plans: 
1 Commission an environmental improvement plan for the project to guide churchyard developments, biodiversity 

improvements and minimise negative impacts of any development (e.g. green sward to parking and path) 

2 Review door glazing to enable retention of existing wooden doors alongside new glazed doors 

3 Create two unisex WCs, one accessible with baby changing facilities 

4 Use lockable, moveable counters in the servery to maximise flexibility 

5 Replace existing pews in chancel with adapted moveable pews from the nave 

6 Incorporate storage and display areas within the design 

7 Increase the available plug sockets & improve hearing loop efficiency especially in the rear of the nave 

8 Keep the font and the clock visible from the main entrance 

9 Sustain engagement with the wider community through musical events and low-cost welcome improvements 

10 Include digital and on-site interpretation and information during and after the project 

11 Integrate training opportunities for local people and businesses within the programme of works 

12 Embed local preference within procurement to invest project spend within Alston Moor where practicable 

 

Here are some choice comments we have received: 

“It is essentially a tranquil place, and I would be sorry to see that change too much. Encouraging 
people to enjoy the peace there would be good” 

“Excellent fun, community gathering in the church. Good company, great food, music terrific.” 

“Flowers, community notice board, something telling me ‘welcome, come in, I am open every day 
and this is what you will find’.” 

 “…it was a wonderful day, and so exciting to see our beloved church being the centre of such 
creativity and ambition!  I very much look forward to seeing this develop, and continuing to do all 

I can to support what undoubtedly has the potential to be a transformational project for our 
community.  It never ceases to amaze me how many dedicated people we have in our community, 
and to see lots of these projects brought together under one banner was a great way to illustrate 

just how dynamic Alston Moor is, and how much inspirational work is going on.” 

“Bring more people into the church to meet each other, talk together as a community, help and 
support each other. Help to alleviate isolation and loneliness in rural areas. Create a social non-

judgemental hub the town can form itself around.” 

“It's the biggest community space, where people can gather even if they can't walk…but 
hospitality facilities need bringing into the 21st century.” 

 

After the Plans Afoot event, we were told that  

"People valuing people creates community: this is priceless... buildings and spaces are useful, but 
it is the community in them that is the real value."  

…and that is the real strength: the people here who will grow the activity in Alston Moor so that there is enough 

going on for us all to thrive. 
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1. The Current Position 
1.1. St Augustine’s Church building and Churchyard 

Alston parish church, dedicated to St Augustine of Canterbury, is the mother church for Alston Moor ecclesiastical 

parish. The earliest record is in 1154AD when King Henry II presented his “own clerk, Galfrid” to the church at Alston. 

There is much earlier evidence of the valley being inhabited, with prehistoric and Roman settlements within view. 

The earliest Christian presence seems to be a stone carved cross, now in Kirkhaugh churchyard 3 miles downstream, 

which is thought to pre-date the Norman invasion in 1066AD.  

 

 
Figure 1 St Augustine's on its promontory, viewed from the west. The River South Tyne runs right to left across the page and is met by the River 

Nent below the church. 

With its prominent position on a promontory overlooking the confluence of the Nent and South Tyne rivers, with 

views in at least three directions along both, the church occupies a strong and imposing location within the 

landscape, with main roads and river crossings within its gaze. Coupled with the market place with its cross just 

beyond the churchyard wall, this church is the medieval core around which this hillside market town evolved. 

 

The dedication to St Augustine of Canterbury seems less apparent. A legend tells of how the saint cast out the fiends 

from nearby Fiend’s Fell with the holy Eucharist, so renaming the hill Cross Fell. Local historians feel it is more likely 

that the association with the Augustinian monks at Hexham Abbey is the true inspiration. 

Historic England lists buildings and features of historic and architectural interest and St Augustine’s Church itself is 

listed at grade 2, as are the Churchyard walls and gates. Both are within the Alston Conservation Area. The Listing for 

St Augustine’s says:  

 

Parish Church. 1870 by J.W. Walton, spire 1886 by G. D. Oliver, replacing 1770 church by Smeaton on medieval 

site. Ashlar with plinth, buttresses and moulded eaves. Welsh slate roofs with apex crosses to stone copings. 

Nave with south aisle; lower chancel. South porch under offset 3-stage tower with corner pinnacles. Early English 

style with lancet and plate tracery windows, those to nave clerestory 3-light under segmental arches. Trumeau 

separates shouldered porch doors with marble nook shafts. Tympanum of Christ in Majesty. Interior: 4-bay nave 

http://alstonmoorhistoricalsociety.org.uk/local_history/alston_stories/?post=church
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has arcade of squat polished granite piers with foliate caps. 3-bay chancel with painted 5-panel reredos. East 

window designed by Wooldridge and made by Powell. Font in nave has round bowl on central stem with 

detached marble shafts. Derwentwater clock on west wall presented 1767 and restored 1978. Wrought-iron 

weather vane now inside, dated 1770. 

 

The listing for the churchyard wall and gates says: 

 

Low walls of snecked rubble with chamfered coping. Rectangular gate piers of ashlar and coursed rubble have 

gabled caps with fleurs-de-lys moulded ridges; C20 wrought-iron lamps. C20 wooden gates have carved heraldic 

panels. Included for group value. 

 

In English Heritage’s 2010 Historic Area Assessment of Alston Moor, St Augustine’s is described as ‘a reflection of the 

wealth and ambition generated by the long-abandoned mining industry’. It discusses its Victorian rebuilding thus: 

 

 
Figure 2 Historic England's assessment of St Augustine's within the built heritage context of the parish 

 

The churchyard was closed to burials circa 1869, with the current active graveyard being located a short distance 

away at the edge of the town. The churchyard is maintained and mown regularly by the district council. The Butts 

road encircles the churchyard and many residential properties overlook it. The properties on the north of the 

marketplace share a party wall with the churchyard, and although their frontages have been renovated, their rear 

faces belie a different story. It is suggested in English Heritage’s Historic Area Assessment of the parish that these 

originated as market stalls built against the churchyard wall, which were then made more substantial with living 

accommodation eventually added overhead. The churchyard is home to several mature trees, and is skirted by a 

drystone wall. There have already been some adjustments made to the churchyard, e.g. some gravestones have 

been moved to lean against the perimeter walls, and a short driveway has been laid with tarmac. Interesting carvings 

are on several gravestones, some of which go back to the 1770s, predating the current church. 

http://research.historicengland.org.uk/redirect.aspx?id=5899|The%20Parish%20of%20Alston%20Moor,%20Cumbria:Historic%20Area%20Assessment
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Natural heritage 

The churchyard may have been a constant green space in the centre of town since the earliest times. It provides a 

corridor for wildlife, an island of mature tree canopy that connects natural habitats through the centre of the built 

up area. Many bird species use the mature trees and shrubs, and red squirrel have been seen in the churchyard 

which appear to be using it as a dining area with spruce cones collected from nearby plantations. During the Plans 

Afoot event, tracks of different rodent species were collected and many insects were observed. The stone faces of 

the gravestones and walls may provide datable habitats for lichens etc. There are many feline predators living in the 

neighbourhood, with cat flaps opening directly from at least one home onto the churchyard. The large grassed area 

is frequently mown short, so the habitat is not as biodiverse as it could be. There are other projects currently 

running in the town that are looking for sites to increase biodiversity and local food production. With its central 

location and protected status, the churchyard is of great interest to them. 

 

 
Figure 4 'Meet the residents" tour of churchyard history and wildlife during the Plans Afoot event in May 2018 

Figure 3 Plan and satellite views of the area around St Augustine's churchyard 
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1.2. Alston Moor Ecclesiastical Parish 
 

The ecclesiastical (church) and civil parishes of Alston Moor overlap, but while the latter is entirely within the county 

of Cumbria, the former includes the entire civil parish plus parts of Northumberland to the north. Alston is the only 

town for both parishes however, and St Augustine’s is the Parish Church. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The ecclesiastical parish (see www.alstonmoorcofe.org.uk ) is home to six Church of England churches: 

 St Augustine of Canterbury, Alston (Parish Church) 

 St John the Evangelist, Garrigill 

 St John the Evangelist, Nenthead 

 Holy Paraclete, Kirkhaugh 

 St Jude, Knaresdale 

 St Mary & St Patrick, Lambley 

 

Within the parish, there are also Methodist, Catholic and Quaker places of worship. St Augustine’s often hosts large 

services led by these other denominations, such as weddings and funerals, where their own churches could not hold 

the expected congregations. 

  
 

1.3. The Parochial Church Council 
The Parochial Church Council (PCC) is the executive committee of an ecclesiastical parish, and is different to the 

Parish Council, which is part of civil local government. The PCC is responsible for the financial affairs and assets of 

the parish, and as such is the lead body for this and previous projects.  

 

 

Figure 5 The two parishes of Alston Moor: Ecclesiastical to the left, and civil to the right 
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1.4. Current activities  
There are several types of activities that currently take place in St Augustine’s church building and churchyard: 

 

1. C of E services for worship  

Every Sunday of the month and six times through the week, plus weddings, funerals and christenings. 

 

2. Large services for the wider community 

Led jointly or by other Christian denominations where the congregation is too large for their own places of 

worship, e.g. Carols by Candlelight, schools’ Christingle, large weddings and funerals. 

 

3. Open church  

The Churchyard and historic church building (although not the tower for safety reasons, not the vestry for 

security reasons) are open to the public every day from approximately 9am to 4pm. 

 

4. Coffee Mornings at the Masonic Hall 

Originally, this was a church coffee morning run with the local branch of Age Concern, however the church 

itself is an unsuitable venue as there are no toilet or kitchen facilities, and it is now run monthly at the 

nearby Masonic Hall. The church has less involvement as a result, but it is considered ‘bad form’ it the Vicar 

does not attend. There are stalls and a raffle as well as refreshments and company. 

 

5. Table tennis & table football club 

In response to the lack of activities for children in the town, twice weekly, 2-hour table tennis & table 

football sessions are held in the church, led by volunteers and open to children aged approximately 9-13 

years. The volunteers who run this are making plans to expand their youth provision into a more appropriate 

building in the town that has recently become vacant. 

 

6. Art exhibitions & events 

As part of the Inspired Futures project, local artists were invited to use the south court of St Augustine’s as 

an exhibition space to show case their work and encourage more people to visit the church. These 

exhibitions have run for several summers, beginning with the Alston Aspire programme in 2012, and have 

succeeded in bringing some new people into the building. However, there were several negative comments 

about the inappropriateness of the art exhibition during funerals and other services. A series of have-a-go 

art and craft events were also held during the summer holidays in 2016. See https://youtu.be/CB6aJ3jHB-w 

for a short video of the exhibition. 

 

7. Musical events 

Also as part of Inspired Futures project the church hosted concerts by local bands and ensembles. These 

proved popular, because the building’s acoustics are so good. So much so, that one local band has requested 

using the church for rehearsals. The events were reprised in summer 2017 with a Fish & Chips & Beer & 

Hymns evening, concert by the Mount Hooley Band and Taize Hour (quiet contemplation with soft music and 

candles) during the art exhibition. 

 

8. Plans Afoot consultation event 

On May 7th 2018, St Augustine’s hosted a day of activities to bring together people from across Alston Moor 

to find out about different projects that are being planned, and enjoy some activities that could take place in 

https://youtu.be/CB6aJ3jHB-w
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St Augustine’s. These included sound therapy, wildlife wanders, organ recitals, local band gig, debt advice, 

chiropody, community meal, churchyard genealogy and wildlife walks and art activities. See 2.3 for details. 

 

1.5. Current audiences 
Currently there are six audiences for the heritage of St Augustine’s: 

 

1. The congregation for services 

There are approximately 25 members of the CofE congregation. Many of these are elderly and only attend 

when they are confident the church will not be too uncomfortable, particularly in the colder and draughtier 

months. The nearest public conveniences are in The Angel pub (50m away next door but one, if the pub is 

open) or across the cobbled street behind the Town Hall (120m away). 

 

2. The volunteers 

Many of these are also members of the congregation and the PCC. Members of the local history group also 

volunteer at the church, lending their historic knowledge to the interpretation of the heritage. There are 

other volunteers who contribute to the life of the church but who are not practicing Christians, such as the 

carillon bell ringers and table tennis club leaders.  

 

3. Local Residents 

Due to the hillside terrain of the town and the church’s prominent location in the valley, it is visible and its 

bells are audible, from much of the parish and almost all of Alston town. The Plans Afoot event welcomed 

Figure 6 Events taking place in St Augustine's during summer 2017 
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people into the tower and let them have a go at playing simple tunes on the bells. Comments received show 

significant support for the carillon in the local community, with several people referencing the playing of 

David Bowie songs when he died. 

 

4. Table tennis club participants 

These are children from the town aged between 9-13 years, although the age range has moved lower in 

recent times as older ones leave and others bring younger siblings. For much of the year, during the darker 

months and inclement weather, there is no suitable place for young people to socialise during the evenings. 

In response, the church opened its doors to two volunteer youth workers and bought two table tennis 

tables. This has proved popular and the church would welcome expanding the provision to welcome more 

children for longer with a wider range of activities, however this is dependent on the availability of leaders. 

 

5. Coffee morning attendees 

The monthly coffee mornings were set up in partnership with Age Concern (now Age UK). Many people in 

the parish are socially isolated, perhaps living in outlying villages or farms, or finding the town’s very steep 

hills and cobbled street challenging to negotiate. The coffee mornings were set up as a regular event which 

people could plan their trips around, perhaps booking the community minibus to help them attend. 

 

6. Visitors/tourists 

Alston is in the North Pennines Area of Outstanding Natural Beauty, and the local economy is significantly 

based on tourism, with many accommodation providers, and several attractions and long distance routes in 

the vicinity. The town is on popular motorbike and classic car run routes, as well as the Pennine Way and 

Isaac’s Tea Trail long distance walk routes and Coast-to-Coast (C2C) and South Tyne Trail long distance cycle 

ways. Additional appeal for visitors comes from the Derwentwater Clock (which is one of only three of its 

type in the country), the genealogical records of the gravestones and memorials, and the tower’s uncommon 

carillon of bells. As a freely open historic building in the heart of the town, St Augustine’s visitors’ book 

shows there are many visitors to the area who enjoy the beauty and tranquillity to be found there. 

 

7. Event providers and performers 

Alston has a vibrant community of artists, musicians and craftspeople at different stages in their practice, 

many of whom work together to promote their work. One way they do this is by using the south court of the 

church as a gallery space for a few months during the summer visitor season. Other artists include local 

choirs, musicians and bands who perform and rehearse in the space. 

 

8. Event attendees 

The people who attend the events are often from the parish but also come from further afield, particularly 

for the music events. Whilst many from the congregation attend, these have an appeal to people who 

otherwise would not usually have a reason to enter the church. 

 

9. Churchyard neighbours 

As a large area of natural space within the town centre, the churchyard attracts dog walkers and is valued by 

the residents whose homes overlook it from almost all sides. At least one homeowner maintains bird & 

squirrel feeders placed on trees in the churchyard, which encourages visits by squirrels and other creatures. 
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1.6. Our Local Community 
Alston Community Partnership are currently conducting consultations to develop their Community Plan. To avoid 

consultation fatigue among the population and to scaffold rather than compete with existing and planned provision 

elsewhere within this community, we have chosen to collaborate with the Community Partnership in our research, 

pooling resources and results where appropriate.  

 

1.6.1. Needs 
From conversations with the PCC and from the Community Plan research, and from feedback received after 

the Plans Afoot event (see section 2.3), the following needs that might be addressed have been collated:  

 

People’s needs: 

i. Warmer church building (better insulation & draught proofing to stop heat escaping) 

ii. Toilet & refreshment facilities 

iii. To feel welcome & able to visit the church building & churchyard 

iv. To have a comfortable space for small services and for private prayer and contemplation  

v. To fulfil their Christian mission – to help people ‘live life more abundantly’ (John 10:10) 

vi. Informal learning (adult and child) 

vii. Formal qualifications, work experience & training 

viii. Employment opportunities (including social enterprise and self-employment) 

ix. Access to community services (e.g. job centre, chiropody, training, debt counselling, etc.) 

x. Maintaining and improving mental & physical health 

xi. Enjoy shared events – concerts, dancing, meals, acts of worship, games 

xii. Access tranquillity and peace of the church building and churchyard 

 

Heritage Needs: 

i. Repair to leaking roof  

ii. Better used building  

iii. Minimise running costs 

iv. More welcoming & accessible 

v. Better recorded and interpreted – including genealogy, gravestones, wildlife, Derwentwater Clock, Carillon 

vi. To become more relevant & useful to more people in the community 

vii. Retain, & make use of, the characteristic acoustic, beauty and tranquil qualities of the building 

viii. Improve the biodiversity of the churchyard 

ix. Increase the frequency and ways people interact with the heritage 

 

Community Needs:   

i. Social isolation (especially young adults, those with poor health and retired adults) 

ii. Retaining young people in the community 

iii. More volunteers to share burden of keeping things running 

iv. Capture and share knowledge and skills about the natural and cultural heritage of the community 

v. Develop a skilled, employed workforce who are meeting the needs of the community 

vi. Increase spending with and between local businesses, keeping capital moving on Alston Moor 

vii. Celebrate and broadcast what is great about life on Alston Moor to keep us in the eye of power 

viii. Visitor orientation and historic context of the area 

ix. Retaining the biggest accessible communal space on the Moor for gatherings of large numbers of people 

x. Central venue appropriate & accessible for regular classes, exhibitions & activities for a range of groups 
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1.6.2. Capacity 
 

The communities of Alston Moor have a characteristic self-reliance, born of necessity by their extreme environment 

and remoteness from centres of governance and supply. In past times, miners and farmers (often the same person in 

both roles) relied on each other to help bring the hay in, work a seam in the mine and provide community welfare 

through their church. Today the community is still self-reliant, proudly stating it is ‘The World’s First Social Enterprise 

Town’ and operating community transport, snowploughs and gritters, and two community shops. However, often it 

is the same few people undertaking these activities, frequently alongside a multitude of other voluntary and their 

own income generating roles.  

 

 

1.6.3. Opportunity 

 

St Augustine’s congregation largely feel that their Christian Mission is to serve their community, and they often cite 

John 10:10 “Live life in all its fullness” as a part of their credo. This is reflected in the Plans Afoot consultation, e.g.: 

“I feel the church family should have an active role in the community, as Christians we are called 
to serve and this is a good opportunity to become closer and more involved in the lives of people 

in the parish.” 

 “The sense of community that is felt in St Augustine’s Church is palpable and needs to continue 
and grow to support the whole community.” 

“it was a wonderful day, and so exciting to see our beloved church being the centre of such 
creativity and ambition!  I very much look forward to seeing this develop, and continuing to do all 

I can to support what undoubtedly has the potential to be a transformational project for our 
community.  It never ceases to amaze me how many dedicated people we have in our community, 
and to see lots of these projects brought together under one banner was a great way to illustrate 

just how dynamic Alston Moor is, and how much inspirational work is going on. Echoing Roe’s 
comments, I loved Alistair’s ‘meet the residents’ tour and Kate’s magical nature walk, and seeing 

the beautiful finds made by the Epiacum moles! Well done everyone, and thanks for helping to 
create yet another lovely memory…” 

“I have been impacted by the sense of community that has been expressed today. People valuing 
people creates community - this is priceless… Buildings and spaces are useful, but it's the 

community in them that is the real value.” 
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2. Consultation 
2.1. Inspired Futures progression 

 

As part of the Diocesan-wide Inspired Futures project, collective training and sharing events have taken place. 

Themes that emerged from these sessions included: 

- misunderstandings from different language, jargons and visions 

- retaining ‘our authentic identity as Churches’ 

- inclusion between audiences, individuals are usually members of several different audience groups (e.g. parent, 

learner, leisure visitor, worker) 

- audiences anecdotally are often seeking “spirituality with a very small s” but not “Church with a very big C” 

 

Further discussion offered: 

1. Church buildings historically have played deep social roles - providing a gathering place for shared experiences, 

but now people increasingly have connections outside of their immediate geographic community, and they are 

fulfilling those needs elsewhere. However, if people still have needs to grow roots in a place and help it to 

flourish, how can a church building facilitate these needs and ensure people are nurtured in that locality? 

 
 

2. What attributes differentiate Church buildings from other buildings that fulfil these roles?  

a. the tranquillity, beauty and history of the buildings themselves; 

b.  their long-standing central location within settlements, often persisting from times before the present 

buildings, and frequently adjacent to marketplaces; 

c. the personal Christian mission of each of the project proponents – not to evangelise or proselytise, but to 

serve in helping those in need in the locality and beyond. 

 

 

 

 

 

 

 

 

 

 

2.2. What ideas to test for consultation? 
 

From these discussions, a proposed project vision, description and list of actions emerged: 

 
The name builds on many years of following 'inspiration' and developing their own 'aspirations'. The project group 
feel it is time to act and bring light and warmth back to life in St Augustine's. 
 

Rekindling St Augustine’s 
 

The needs of 
the community 

Parish 
development plan 

Conserving 
heritage assets 

Heritage Project Activity Plan Personal Christian 
mission 

Figure 7 Diagram showing inputs into the Heritage Project Activity Plan 
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The vision needs to reflect the aspirations of the people who will be working towards it to achieve their ambitions 
for the future of their church.  
 

A welcoming, warm, light and sonorous church building and churchyard that supports 
the Alston Moor community to serve their needs, hosting people who come together to 

improve the quality of their own lives and increase the wellbeing of others. 
 
 
Draft description of project (HLF applications require this to be done in 200 words max) 
 

The mother church for Alston Moor parish is its largest community building, and 
distinguished by tranquillity, beauty and acoustic quality. Dating back to at least 
1152AD, the building and verdant churchyard have long been a locus of this 
community, but use has become sporadic in recent years. Leaking roofs and walls, 
hearty draughts, inadequate heating, austere seating and the absence of even basic 
facilities, make it uncomfortable, precluding many activities especially during winter. 
Some local residents live with social isolation and poverty, and the PCC want to help 
people from across Alston Moor to improve their wellbeing. Collaborating with other 
initiatives, local people will be trained in the energy-efficient renovation of the building 
and conservation of the churchyard. Rekindling this place’s historic function for social 
cohesion, the churchyard and building will become more welcoming spaces, 
reconfigured so people can meet comfortably while improving skills and knowledge, 
access public and health services and gain respite in tranquillity. Led by a group of 
parishioners delivering their Christian mission of serving their community, this project 
will help grow the self-reliant abilities of Alston Moor to “sustain life and live it more 
abundantly” (John 10:10). 

 
The building plans proposed for the church building and churchyard. Significant work was done in early stages of 

Inspired Futures through the Alston Aspire programme in 2012, where several different options for building 

renovations were considered. A proposal was developed and submitted to the Heritage Lottery Fund for 

consideration. This coincided with the receipt of a large bequest, meaning that that St Augustine’s financial need was 

much reduced, and consequently the application was refused on those grounds. However, urgent works were later 

identified to the west wall that was suffering from water ingress, and the majority of the bequest went to fund those 

repairs.  

 

A new vicar, the Revd Mark Nash-Williams was installed in 2014 and he reinvigorated the project. In 2017, a National 

Churches Trust grant was successfully secured and professional assistance was bought in from Martin Hulse 

(heritage building manager) & Yvonne Conchie (heritage & community engagement specialist) to support the DCC, 

further architectural advice, drawings and costings were provided by Ian Wells of Countryside Consultants. 

 

Plans for the full project were developed from the Alston Aspire originals to include new information about leaks to 

the tower/spire roof junction, improved accessibility to the churchyard heritage, and a low-environmental ethos. 

These were costed at circa £1Million, so a two-stage approach to the works was proposed, which would also allow 

the anticipated increased use of the church by new and existing audiences to evolve. 

 

Two internal layouts were proposed for consideration during the Plans Afoot consultation. This was a day of 

activities designed to encourage local people to think more broadly about the types of activities which the church 

and churchyard could be valued for, to reinforce the PCC’s collaborative communal approach, and to test ideas and 

update the opinions received from the target audiences who were last questioned in 2012. The two layout options 
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were very similar in cost, but had the toilet and servery kitchen in different locations and people were asked which 

they preferred and why. Opinions were also sought on the proposals for the other areas, and on the types of 

activities being considered. Suggestions were also requested regarding what local people thought might become 

benefits of the proposals.   

The different plans are included in Appendix 2 

 

2.3. Plans Afoot consultation event 
In February 2018 the project team invited other local organisations to join them in a consultation and celebration 

event in the church. In addition to finding out what people thought of our ideas for St Augustine’s, there were three 

purposes for consulting in this way: 

1. To increase collaboration between all the concurrent consultations, so that everyone had the opportunity 

for informal discussion about their respective projects and how they interrelated; 

2. To minimise ‘consultation fatigue’ among local people, as there is a risk with so much change happening, 

people may become unwilling to continue to take part; 

3. To demonstrate the broadest practicable uses of the church building and churchyard to as wide a range of 

people as we could throughout the day. 

 

The event took place on 7th May 2018, May Day bank holiday in the church building and churchyard.  Throughout the 

day example classes, performances and activities took place alongside consultation stalls, project talks, music and 

refreshments.  

Consultations were carried out by: 

- St Augustine’s project 

- Alston Moor Community Plan 

- Nenthead Chapel Project 

- Epiacum Heritage Ltd 

- Alston Moor Greenprint 

 

 

Local organisations invited to participate & tell people about their activities were: 

- Slaggyford Women’s Institute 

- Carillion Bell ringers 

- Alston Moor Wildlife Group 

- Alston Moor Local History Group 

- Church Healing group 

- Christians Against Poverty 

- Alston Townscape Heritage Initiative 

- South Tynedale Railway 

- Alston Community Garden 

- Local charitable trusts 

 

The full timetable of events is included as Appendix 3. Example activities which took place are: 

- Movement and music www.susietate.co.uk 

- Sound therapy www.soundtouchforlife.com 

- Games 

- Organ Recital 

- Tower Tours 

- Concert by The Mount Hooley Band 

- Community Meal 

- Chiropody  

- Art activities 

- Singing for pleasure 

 

 

2.4. Consultation Results 
The consultation questionnaire is included in Appendix 4 alongside the results summary. Printed copies of the 

questionnaire were completed during the event, and a similar version was made available online – shared through 

social media channels. Additionally, notebooks printed with an invitation to contribute were made available both 

during the event and for a week afterwards. The consultation was live online from Monday 7th May (day of the Plans 

Afoot event) until Tuesday 15th May.  
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Sixty-four responses were received to the printed and online survey. A further fifty-one comments were received via 

the notebooks or directly as emails. Anecdotally, we heard of discussions being conducted on people’s private 

facebook timelines, which seem to reflect other comments received via the online survey.  

Figure 8 Reach of online survey post on facebook (retrieved 22/5/18)  

The survey questionnaire was designed to start at the approach to the church and follow through the churchyard, 

into the porch and then into the nave. After considering the various settings and the ideas proposed for them, 

participants were then asked about the activities they thought we should consider, then what benefits all of these 

points would bring to current and potential user groups. There was a request for volunteers and finally an open 

invitation for any other comments or questions. 

 

Of the sixty-four respondents, only four were consistently opposed to any change at all. From those responses, one 

of these could be identified as a long-standing member of the congregation who has spoken to the vicar about what 

they themselves call their ‘old-fashioned’ views. The other three were similar in style and language and were each 

submitted 15-25 mins after each other late at night, an hour or so after the end of the Plan Afoot event, so it seems 

possible that they could be multiple responses submitted by the same person. 

Leave the church alone and go and get your sins forgiven for even thinking of destroying Alston's 
heritage and history.  

Both ideas are absolutely shocking and are little better than vandalism. This church is Alston's 
heritage and you are attempting to make a mockery of it. 

Don't agree with these stupid ideas, shocking. 

Leave it as a church, there is a town hall to use for venues. 

Use the town hall for such events and leave the church as a place of worship. 
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There were a couple of consistent themes regarding the viability of the proposals: One was concerned with the 

competition between the church and other developing venues in the town. 

I support the objectives of the developments but would raise concern on the potential risk around 
competing spaces/venues on Alston Moor. How will St Augustine's stand out from Nenthead 

Chapel or proposals around High Mill let alone the Town Hall and other venues. Are there 
sufficient volunteers and visitors to support these initiatives. The project needs to be seen in the 
context of increasing the use of the town centre especially by visitors. St Augustine's needs to be 

seen as one of a number of "destinations" within the town. 

In addition, the other was the conflict where the Church of England is asset rich, but cash poor. 

The Church of England is one of the UK's biggest landowners, and if it believes St Augustine's is 
worth preserving as a church, then it should put its money where its mouth is. If it doesn't believe 
it is viable, turn it over to a non denominational use that is independent of all faith activity. You 

can't keep a foot in both camps. In my opinion.... 

 

The majority of responses to the questionnaire and received as comments in other formats, were more varied, with 

a consistently positive response towards meeting the church needs for repair, improved access, heating and basic 

facilities. The full text of the responses is included as Appendix 4.  

People were often cautious about making unnecessary changes; particularly where they would be very visible and 

might encourage activity that they feel would be inappropriate in a place of worship.  However, the DCC are robust 

in their rationale: 

 

Several people have told us that they think a church should only be used for worship.  
We feel serving the needs of the community is surely a form of worship. 

Others are concerned that the revamped church could out compete the Town Hall.  
We think Alston wants a beautiful, warm, light building with good acoustics that is accessible for everyone. 

 
At Plans Afoot, Christians Against Poverty told us:  

"People valuing people creates community: this is priceless... buildings and spaces are useful, but it is the 
community in them that is the real value." 

 
…and that is our real strength: all the people who will grow the activity in Alston Moor so that there is 

enough going on for us all to thrive. 
 

Each question was carefully phrased to be unambiguous, inviting opinions on the different proposals the church 

committee had developed. The first questions were multiple choice, and all allowed respondents to choose more 

than one answer, except when expressing a preference between the two nave layout options. Each question also 

had a free text box for respondents to offer alternative ideas or comment on the reasons for their answers.  

In one comment (and also anecdotally), some people in the community were of the opinion that: 

There seems to be little option to disagree with your plans 

However, the fact that they were able to write this response, and that other respondents took the opportunity to 

express opposition, caution or uncertainty, belies this opinion.  

 

The questions were organised to lead the respondents in their minds eye, from the main street, into the churchyard, 

enter the church building, move into the nave, and consider the activities and then the potential impact on the wider 

communities of interest. This structure was intended to build the respondents’ answers from an experience we were 

sure they all had had (seeing the church from the roadside) and could therefore relate to. 
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Question 1 was about the ‘kerb-appeal’ of the church and churchyard: 

 

 
Figure 9 Question 1 about kerb appeal 

 

It was a relief that most people thought the entrance was welcoming or interesting. Comments included suggestions 

for new signage with an explicit invitation to enter, and a list of community events taking place – not just church 

services. 

 

Flowers, community notice board something telling me ‘welcome, come in, I am open every day 
and this is what you will find.’ 

Remove the gates, take away the uphill section of wall and relocate the uphill pillar and lamp to 
the uphill boundary 

It's a beautiful building, the tranquillity and the history 

A sign making it explicit that you are welcome to explore the churchyard 

What lies beyond, but in clear view - a welcoming community church building 

Seeing that the church door is open and perhaps a welcome sign on the gates so you know it’s OK 
to go in. 

Not being hassled to do so! I'm always suspicious of places with lots of signs saying "this way! 
Come in!" etc. 

The two pillars are daunting. I would like the hedges trimmed right down low, the notice board in 
the space on the left of the gateway, where there is hedge at the moment, and lower down than it 

is now - I don't like people having to crane their necks to look up at it.  
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Question 2 asked respondents to consider exploring the churchyard. It also introduced possible collaborations with 

other local projects working to increase biodiversity (Greenprint) and local food production (Grow Alston Moor).  

 

 
Figure 10 Question 2 Use of the churchyard 

 

Most people want to preserve the tranquil greenspace in the centre of town, but make it easier for people to 

experience it by adding benches, a mown grass path (rather than a gravel or surfaced one), and a guide to finding the 

more interesting gravestones. People were also keen to increase the wildlife in the churchyard, and new ideas, 

including a memorial garden and scented planting, were suggested. There were mixed views about growing food – 

even as edible wild plants - but people recognised that many of the ideas could work in support of each other. 

Not sure food production in a graveyard would appeal! It would feel disrespectful and odd. 

I've always thought a graveyard is not a place to walk or grow things, however this forward 
thinking is great and making it more acceptable to do more in is great.  

Memorial garden for those who have been cremated or don't have a grave locally 

 best for peaceful reflection in keeping with a sacred space, so appropriate sculpture good but 
games better suited to play area near car park. Scented plants also very good 

 These are all wonderful and welcoming ideas and many could co-exist 

more and better kept paths 

Don’t change it 

As it is it's beautiful… who wants jenga at weddings or funerals. 

more benches, picnic space, even a shower-proof area for when the church is closed - a bit like an 
open summerhouse, or a bandstand for outdoor performances. 

planting for wildlife and for forageable food are great! I think rather than pathways a 'mowed' 
pathway would work better with more native wild plants - additional wildlife habitats.  
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Consider lighting to make it feel safe 

Perhaps we could have an information sheet in church about the graveyard for people who take 
an interest in them; especially if there are unusual gravestones there 

It is essentially a tranquil place, and I would be sorry to see that change too much.  

Encouraging people to enjoy the peace there would be good – e.g. paths & some seating. 

 

 

 

Question 3 asked about improving physical access into the church porch, whilst stopping any warmth inside 
escaping. The current wooden ramp is too steep for self-propelled wheelchairs, and the current vehicle access is very 
tight with kerbstones on one of the graves frequently being scraped by vehicles.  
 

 

 
Figure 11 Question 3 Improving access to the church 

 
Most people were concerned about the parking elements. Previous suggestions have been made for large areas of 
the churchyard to be turned over to public parking. However, we are proposing moving circa 5 gravestones to allow 
three car-sized vehicles to park alongside the existing drive for disabled access and unloading, on grassed surfaces 
with any flowers replanted. 
 

Enlarge the parking area and create a level space next to the south wall so that a small marquee, 
awning or gazebo can be erected. 

It would be a shame for the parking area to become part of Alston's parking problems to the 
detriment of the churchyard, so I'd not want too much movement.  It would also be a shame if it 
wasn't to retain it's essential character as a burial area & therefore link with history and previous 

community members.  

could this be an opportunity to celebrate Alston's heritage with carvings on the new glass doors? 
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Rest in peace and parking bays hardly go hand in hand.  

A ramp and glass doors, but not parking in the churchyard, that immediately makes it less of a 
place for wildlife and reflection 

Car parking spaces aren't 'welcoming' at the entrance to tranquil spaces and where you want to 
encourage pedestrian use, including children 

Are the parking spaces a requirement? Will they be used? Ideally, don’t move the gravestones.  

mainly disabled parking and off loading - one or two spaces only. Warned about the crocuses  

… the entrance is narrow and bendy. Some of our visitors find manoeuvring difficult. 

I don’t think it needs parking. 

Not keen on the idea of having parking spaces inside the church grounds. 

 
 
Question 4 turned to reconfiguring the nave and south court. As described in 2.2, the original plan for a mezzanine 
organ loft and screened area was deemed too expensive to attempt in one go, so a phased approach is being 
followed. These increments will allow for activities and audiences to evolve and grow, and for the church 
congregation to demonstrate its integrity in serving the local community by welcoming them into the church and 
churchyard.  
 

 
Figure 12 Question 4 options for layout in the nave 

 

Option A  

Pros:  

 Keeps two entrances into the church,  

 Keeps south aisle free for events,  

 Could be hidden by later mezzanine,  

 Creates one big area for events.  

Cons:  

 Takes up more space, 

 Visible from main entrance,  

 Longer pipes and drains needed,  

 Prominent position in nave. 

 



 

 

Rekindling St Augustine’s Activity Plan. Draft 2. May 2018 
www.conchie.co                 www.alstonmoorcofe.org.uk 

Pa
ge

1
4

 

Option B 

Pros: 

 Creates large flexible space in nave,  

 Servery is more flexible and open,  

 Reduces draughts in south aisle,  

 Closer to water supply and drains.  

 

Cons:  

 Reduces space in south aisle,  

 WC uses one door from lobby to nave,  

 Can use WC without entering nave, 

 Might reduce natural light into nave. 

The preference was by far for Option B, although some people recognised that Option A did fit well with the 

proposed plans for a mezzanine organ loft. There was some support for option B with an entrance to the WC from 

the nave. 

Option B seems a more practical cost effective solution with a larger space for other activities in 
the nave. Any drain problems will be shorter ones! 

B looks clearer, neater, and you wouldn't have to move the derwentwater clock, it would still be 
visible through the glass doors. 

Larger toilet area. Larger kitchen area. The rest of the space is left as a more versatile area. 

It doesn’t seem right if the first thing you see as you enter a church is a toilet and a servery. 
Although they’re a good thing to have, they would be better in a secluded position as you enter 

the building. Hopefully, thought has been given to sound-proofing the facilities to minimise 
embarrassing disturbance during services! 

South Court always seems very narrow and rather cramped when the art exhibition is on.  A wider 
space at the back of the nave might make it easier to see pictures without getting in other 

people's way all the time 

 

 

Question 5 explored support for the rest of the plans, so that we could determine what would be best to prioritise 

for including in phase 1 if possible.  

 

 
Figure 13 Question 5 Preference for additional options 
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Moveable pews and repairs to the carillon were very well supported, and although there was not a question about it, 

anecdotally there was also of support for repairing the organ, if not for moving it (which may not be necessary of the 

glazing isn’t installed to the South Aisle in any case). People genuinely recognise and hold affection for the acoustic 

qualities of the building and of the instruments built within it, and there were many comments about how fond 

people are of the bells, and new ringers seem to have been recruited during the Plans Afoot event! 

 

All sound great anything that improves the outcomes for people who use it as well as maybe 
invite more of us in. 

Would the glazed screen be permanent? If so, it might be a barrier, for instance some funerals / 
weddings are very well attended and I'm sure there have been pews in that area for this? It would 

be lovely to hear the bells more and regularly. Don't think a stage is appropriate or necessary. 
Mobile pews are a good idea, if there is storage and as long as they aren't really plasticky or 

modern in design. 

Moving the memorial screen would make it MORE of a feature. Carillon has become very popular 
and repair of this unique feature would attract people from all over. 

Moving the organ and making the vestry into a properly useable space would answer the fears of 
having only one door to the outside world - the back door would be a proper fire exit and an easy 

access for small groups meeting in that new small, heated space. 

The bells and the team of ringers are such an important part of the town's character. Fixing their 
environment and extending their range seems only right. 

Moving the organ is a good idea but concerned about the cost. 

Opening the view to the chancel must be good as long as the wooden screen is preserved / 
positioned well. 

Would a movable stage be possible? 

Glazed screen would be good re helping with the heating whilst retaining light. 

Comfort in seating is desirable; mobility of seating can be useful for different occasions. 

The integrity and importance of items like the organ and war memorial should be kept visible and 
intact. Personally, the volume level of the organ in its current position has never caused any 

concern. A glazed screen would add to the draught proofing on one side of the church. Moveable 
seating would certainly be a benefit and we only have to consider the merits of such that would 

have made the fantastic events of Bank Holiday Monday even more convivial. 

I think the glazed screen is the least important. 

 

 

 

Question 6 explored demand for activities beyond the current church services and other provision. These focused on 

the types of things that had taken place during Plans Afoot: music, debt counselling, art activities, movement and 

chiropody, but also asked for respondents’ own suggestions. 
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Figure 14 Question 6 Activities in the church and churchyard 

 

People put forward lots of ideas, and again, the acoustic distinctiveness of the building held sway, with many people 

suggesting choral, classical, organ and gospel concerts, plus spoken word events. It was good to see support for 

activities in the churchyard, both with family history and wildlife. There were a few dissenting voices, wanting to 

retain the church only for religious purposes, with one person positing that sharing of the church building by the 

different denominations on Alston Moor, could be the most cost effective way to progress. Interesting proposals 

were opened up by the servery, with a Bacon Buttie breakfast club and a Sunday gospel brunch being suggested. 

 

anything using/contributing to the spirituality of the space 

Poetry, storytelling, floristry, local history & family history displays. Inevitably, it'll partly depend 
on the interests & experience of potential local organisers/teachers/exhibitors. I always enjoy the 

summer art exhibition.  

birdwatching 

I go to church to pray and worship, other events are catered for in other venues. 

A church is for worshiping in, we already have a town hall. 

  Music - acoustic nights, choir. Health - meditation, singing. The art exhibition is great in here - 
just needs to be warmer! Outreach services: great - this should be happening. 

Talks and gatherings in the church, more exhibitions, especially art, that will attract visitors to 
Alston to come in and learn about Alston. Nature & history walks in the church yard.  

Bacon Buttie club, cooking club, more youth and children's activity days. 

string quartets, guitar recitals, choir concerts 

community choir, singing for all, folk evenings, country music. Yoga, meditation, exercise for all 
ages. Chrochet, knitting, matting for everyone. Do the outreach services happen in the Town Hall? 

TOWN HALL. This is a way of watering down religion by Far Left. AGAIN. 

Use by other denomination, faiths. Too expensive to maintain individual churches 
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 St Augustine's church, with a more flexible, warmer, lighter layout, could lend itself better not just 
to wedding, christening and funeral services but is large enough to host the post service function 

of keeping the congregation together by providing teas, drinks, canapes etc. 

It feels like we already have venues that can/will host these events - town/village halls, Masonic 
Hall, School, Nenthead Chapel.  Do we need another such venue? 

Anything that does not conflict with the Christian beliefs of the church and serves the community 
would be good since it is a good community space. 

Exhibitions, performance / music, talks from guest speakers 

 
 
Question 7 asked about the benefits people foresaw being brought by any changes. These were for existing 
audiences, new groups of people, both during and after the project would be being delivered. 
 
Most people welcomed how the church could play a role in social cohesion in the community.  

Bring more people into the church to meet each other, talk together as a community, help and 
support each other. Help to alleviate isolation and loneliness in rural areas. Create a social non-

judgemental hub the town can form itself around. 

bring people together 

It's the biggest community space, where people can gather even if they can't walk. Its bells are 
part of the town's essential soundscape, its welcome to wedding and funeral parties is valued by 

those who otherwise don't cross its step, but hospitality facilities need bringing into the 21st 
century.  

A warm church with more useable spaces and facilities would offer the ALSTON community so 
many opportunities that most towns and cities take for granted. A meeting place for musical 

events offering local and visiting musicians a venue to perform in with disabled access for all to 
enjoy.  

The sense of community that is felt in St Augustine’s Church is palpable and needs to continue and 
grow to support the whole community. 

I believe that a more accessible, warmer, welcoming building could satisfy the more diverse needs 
of a close knit community. Our current ministers are a fantastic asset and are dynamic in their 

appeal and standing within the community. However the Church often transfers their clergy and 
we can't rely on any successive ministers to be as proactive. This is where a building with more 

established uses by the community would in itself lend to the appeal and support of St Augustine’s  

A sense of progress, working together.  

It would create a sense of togetherness 

 
The secular heritage values of the church building and churchyard were recognised for both local identity and the 
appeal to visitors bringing income into the local economy. Events that welcomed the non-religious members were 
also encouraged. 

Heritage is a very important element of Alston's essence, and St Augustine's is recognized as a 
local heritage asset, so an approach which maintains & celebrates local history & heritage, as well 
as providing practical & spiritual benefits (a dual-approach), would be most beneficial. Including 

exhibitions, displays & events which visitors would also find engaging, would help the local visitor 
economy.    
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The number of people coming to ask about family trees and historical connections always 
surprises us, in the visitors' book comments, and the clock is a particular draw. 

The art exhibition and visitor open day show there is a new interest in the building among non-
church-goers. 

A calm exhibition space- the only one for miles, and miles. Great if it were warmer! 

Joint activities with the many and varied people living and working on Alston Moor. 

 
 
The same dissenters felt strongly that this was a challenge to the way they conducted their faith. 

This is a way of watering down religion by Far Left. AGAIN. 

Attempting to fit the HLF objectives to 'save' the church isn't particularly Christian I would have 
thought. 

 
When asked how existing church users might benefit from the project, there were two main threads in the 
responses. The first was about improvements to the physical environment – a warmer, more comfortable and 
accessible place to worship that has been ‘longed for’ for many years – but the second is less expected. People 
thought that churchgoers themselves might benefit from becoming better integrated with the wider community. 

Put their ideas and practices in action to improve the place for themselves how they want it.  

better facilities, more interaction 

They would have a warmer church and maybe attend other events too 

More people getting involved, hopefully cross-generational, more hands make light work 

Those who do- might feel less "out on a limb". 

meet new people and have an interest in thinks[sic] they’ve never done before 

Enhanced surroundings and increased opportunities 

How can they not benefit from improving it? 

 
 
The next question was about how new audiences might benefit from the project. A few specific ideas came forward 
here, but the general consensus was that an a more flexible, accessible and comfortable space would be popular as a 
venue, and that imagination was the limiting factor in encouraging use by new audiences. 

Join in new events, meet new people, share in the experiences they may not have already had. 

It would encourage more people in once the space was diverse & warm with a loo. 

They may start to come to church and meet other people 

The only limit would be imagination after that interest to sustain individual activities. 

the loop system is good, but the rest of the space is not so 'meeting-friendly.' with heating and 
discrete spaces other groups could hold all sorts of events. even indoor bowls if we move the 

pews! 

with new facilities other groups would develop - crafts, writers group, book club, music practices 
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I think a wind and watertight building with heat, light, kitchen and toilet facilities would appeal to 
every sector of the community from parent and toddlers through to events for youth, young 

families and the increasing numbers within our retired locals. 

Greater involvement can lead to great things. 

Any way they can creatively come up with, especially if you make the seating moveable. It would 
be great as a space for a wide variety of activities. 

The changed facilities will broaden the options for the use of the space, exhibitions, performance 
and activities. Make the space more attractive to the young. 

 
 
The questioning then moved on to thinking about the benefits for local people during and after the project. Some 
people conflated this with the previous question, but others understood the broader intent. 

Increase opportunities for social dialogue and interaction 

They could come to them and see the church is a wonderful place to be, a lovely building and may 
even get more involved in events. 

The church could well become the hub of Alston! 

It's nearer the centre of town than the town hall, not struggling up and down as many cobbles. it's 
also on the ground floor unlike the town hall. Opening it up like this could make it the hub of the 

town, for things that currently meet in homes or small spaces further out of town. 

Good as the pubs and cafes are, some don't like going onto a pub, and cafes can't be open all day 
and night. We don't want to compete with businesses, but a sort of 'function room' is needed. 

We all, always, benefit from coming together from time to time- and pubs aren't really doing that 
any longer! 

Restored church that remains intact for future generations 

 A small community like Alston Moor needs a focal point, a reference on the townscape that 
people enjoy visiting for whatever reason in addition to worship. 

See their town being valued and their voices heard. Feel proud and want to be a part of 
something new and better for the future. Be involved in planning processes and building a better 

town with more varied opportunities for the future. 

There's always lots of talk about 'what needs to be done' or what 'they' ought to do for Alston, 
but this could be a proper, tangible proof that people who were consulted were listened to and 

something actually happened. 

The views of the local community would be taken into account to provide the facilities they feel 
would best serve Alston. Being involved in the change process would help the community to take 

ownership of the church and hopefully reduce any reluctance to enter and enjoy the facilities. 

 
 
A couple of comments touched on the economic benefits of the project; for the sustainability of the church, and 
how it might contribute to the local economy. 

It's a lovely central place for all the community and also an attraction for visitors to Alston which 
in turn helps the local businesses. 

Local involvement, local employment, a quiet space even for the secular 
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There is also the issue of sustainability for the building. Some of the possible events would provide 
an income and revenue stream to support the future upkeep of the building. I am surprised that 

the financial implications of the project have not been covered within this survey. 

 
 
Finally, one person touched on how the project would help the ‘church family’ deliver their own Christian mission of 
serving their community, as well as potentially encouraging new members to their faith. 

Apart from creating a much-needed venue for social activities /events, it would be an opportunity 
to invite people or make them more aware of the Christian faith. I feel the church family should 

have an active role in the community, as Christians we are called to serve and this is a good 
opportunity to become closer and more involved in the lives of people in the parish. 

 
 
The last part of the survey was as open text question asking people if there was anything else they would like to say 
or ask. This was intended to allow people who disagreed with the proposals free reign to express their opinions, 
something that the survey has been wrongly criticised for not allowing space to. Many comments were repeats or 
summaries of the respondents’ earlier answers. Others were fundraising suggestions or detailed comments on 
specific areas of expertise (e.g. the organist, local business association), and several encouraged the project team. 
  

I'd like to offer thanks and praise for your commitment and desire to 'waken' things up and show 
the church as a happy, inviting place. 

Not a regular churchgoer but have respect and affection for the Church and community and can 
see the need to move with the times, and I suppose the church must diversify as the farming 

community it represents has had to. Best wishes and good luck! 

Cherish what you have, invest energy in preserving Alston and its beauty and interests for future 
generations. 

This is an opportunity the church and Alston cannot miss. It will help revive and regenerate the 
spirit of Alston 

 
It was particularly gratifying to receive effusive support from pillars of the local community, including local 
councillors and other project leaders. 

it was a wonderful day, and so exciting to see our beloved church being the centre of such 
creativity and ambition!  I very much look forward to seeing this develop, and continuing to do all 

I can to support what undoubtedly has the potential to be a transformational project for our 
community.  It never ceases to amaze me how many dedicated people we have in our community, 
and to see lots of these projects brought together under one banner was a great way to illustrate 

just how dynamic Alston Moor is, and how much inspirational work is going on. Echoing Roe’s 
comments, I loved Alistair’s ‘meet the residents’ tour and Kate’s magical nature walk, and seeing 

the beautiful finds made by the Epiacum moles! Well done everyone, and thanks for helping to 
create yet another lovely memory… 

I had a good day and have gained some willing volunteers for the Repair Café and interest in local 
food growing. All good, highlights were Kate Webb showing me a micro universe of tiny bugs 

invisible to the naked eye getting on with stuff on their stone, Alastair’s history tour and 
imagining pigs marauding through the church yard and the Sound of Music - lovely singing! 

Sitting and enjoying the sunshine, with lovely people, sharing stories and learning new things in a 
beautiful setting was the highlight of my bank holiday- so a big thanks to all.  
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3. Where we want to be 
 

The Plans Afoot day and subsequent consultation was very useful, for not only engaging the project more deeply 

within the community and firmly reinforcing the collaborative approach, but also in revising the proposals that will 

be carried forward into the next phase of development.  

 

3.1. Project Timeline 
 

R
ek

in
d

lin
g 

St
 A

u
gu

st
in

es
 2018 

Summer Heritage Lottery Fund Stage 1 bid submitted in June 

Autumn Events & Fundraising. HLF decision due October 

2019 

Winter Detailed planning for work schedules, tendering 

Spring Permissions. Events and fundraising. Submit HLF Stage 2 bid 

Summer Events and fundraising. HLF Stage 2 decision 

Autumn External ground works – services and hardstanding 

2020 

Winter Internal building works start January  - first fix 

Spring Tower scaffolding & repairs once weather improves 

Summer Second fix, decoration & finish 

Autumn Rededication on 150th anniversary of this church foundation 

Fu
tu

re
 

p
la

n
s 

2021 

 Monitor running costs and income generation to meet costs 
Review vision and needs of the community  
Revisit remaining options and develop forward plans  
Seek advice from DAC and specialists as required 

Figure 15 Proposed project timetable 

 

 

3.2. Well cared for 
Create a warm, light and sonorous community building and greenspace 

  Rekindling Future 

i. Make water tight & repair damage by damp penetration   

ii. Install energy-efficient heating & lighting    

iii. 
Apply internal insulation (e.g. thermal plasters, roof insulation, secondary 
glazing, etc.) 

  

iv. 
Minimise draughts (e.g. automatic glass doors to porch, draught excluders 
to external openings, etc.) 

  

v. Repair carillon of bells and organ pedals   

vi. 
Create hardstanding area for building contractors which could then 
become the foundations of a small number of accessible car parking 
spaces 

  

vii. 
Explore possibilities for complementary income generation to offset 
running and maintenance costs 

  

Once restored 

 

 
 
 
 



 

 

Rekindling St Augustine’s Activity Plan. Draft 2. May 2018 
www.conchie.co                 www.alstonmoorcofe.org.uk 

Pa
ge

2
1

 

3.3. Well used 
Improve the welcome, accessibility and usability of the church building 

  Rekindling Future 

i 
Install a (permanent) ramp which is accessible for self-propelled 
wheelchairs at a 1:20 incline 

  

ii 
Improve welcome signage and interpretation about the wildlife and 
history 

  

iii 
A comfortable space within the chancel for small services, private prayer 
& contemplation 

  

iv 
A flexible open space within the nave for large services, community 
activities (e.g. classes, exhibitions, events), and musical and oral rehearsals 
and performances 

  

v Larger parish office, vestry and storage area   

vi 
Two easily accessible WCs in the corner of the south aisle, with doors from 
the porch and the nave 

  

vii 
Simple refreshment servery (e.g. kettle, microwave, sink, storage) with 
moveable counter 

  

viii 
Move the war memorial screen to make it more accessible, whilst opening 
up views into the chancel  

  

ix Relocate, or replace the organ to increase the vestry size   

x 
Improve the physical accessibility of the church building, e.g. ramped 

access to chancel, boosted hearing loop  

  

 

 

3.4. Serving the community 

Provide a venue for refuge, outreach services and community activities 

  Rekindling Future 

i Retain as a tranquil place for quiet contemplation, worship and prayer   

ii 

Mitigate the impact of remote location by inviting outreach services to run 
regular sessions within the Church community, e.g. Job Centre, basic skills 
training, citizens’ advice centre, food bank, peripatetic & allied health 
professionals  

  

Once restored 

iii 
Invite instructors to offer activities enhanced by the tranquillity of the 
building (meditation & mindfulness, pilates, yoga, co-working, scripture 
study group) 

  

Once restored 

iv 
Invite instructors & performers to offer activities enhanced by the 
acoustics of the building (e.g. traditional music, music lessons, choir, 
carillon bell ringing, poetry reading, book readings, classical music recitals) 

  

Once restored 

v 

Invite instructors to offer activities enhanced by the heritage of the 
building (collect oral histories, Identify, record and share local knowledge 
and skills, visits from special interest groups such as local history societies, 
genealogists, gravestones, Derwentwater clock) 

  

Once restored 

vi 

Provide venue for formal and accredited learning and skills development 
(e.g. through WEA pathways programme, Cumbria County Council Adult 
Education, Messy Church, Coder Dojo, Cultural Citizens group, STEM club, 
U3A local group ) 

  

Once restored 
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vii 
Host social events & extend youth provision - such as parish meals (using 
allotment gluts and waste food from shops, making simple cheap & 
healthy meals), concerts, café church, book club, craft clubs; 

  

Once restored 

viii 
Improve churchyard as community greenspace in centre of town 
(benches, views, paths, wildlife), diversify planting to improve wildlife 
habitat and edible wild plants.  

  

ix 
The pathways, seating and small parking area in the churchyard will be 
included and have flower planting and a green grass sward where 
possible, to minimise their visual impact 

  

x 
More frequent and more varied music events will take place   

Once restored 

 

Embed local benefit from this capital investment, this may include: 

  Rekindling Future 

i 

Accredited training for local people (e.g. apprenticeships, bursaries, work 
experience), supporting local people to gain appropriate qualifications 
such as CSCS (Construction Skills Certification Scheme) cards, NVQs & 
Historic England grade heritage accreditation wherever possible; 

  

ii 
Training for volunteers in interview skills, oral history, communications, 
website, social media, first aid, welcome host, etc. to build the capacity of 
the church to continue the work of the  

  

iii 
Explicit preference given to local suppliers in tender assessment 
processes, with a requirement & remuneration for local procurement, 
recruitment and training within their contract. 
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4. Action Plan 
4.1. Benefits for people, heritage and the community 

The Heritage Lottery Fund ranks submissions to its funds on the outcomes the applicants say their projects will 

provide for heritage, people and communities:  

Heritage will be in better condition:  The built heritage of the church will no longer be at risk after repairs following 

the current water ingress. The social heritage of the church at the medieval core of the parish will be rekindled from 

the glowing embers. The warm, flexible space will become more frequently used, and by more different groups of 

people from the local community, and for extended and new purposes. The natural heritage of the churchyard will 

be improved through the development of a management plan that will involve a baseline biodiversity survey, and 

undertaking recommendations for increasing the nectar rich and edible plantings. This will encourage more 

invertebrates, birds and mammals (including humans!) to come into the churchyard. 

Heritage will be identified and better explained: In addition to improved digital interpretation on a renewed parish 

website, there will be interpretation about the history and architecture of the church, the gravestones in the 

churchyard and also about the Derwentwater Clock, carillon of bells, war memorial, paintings and fossil-rich 

Frosterley Marble inside the church. We hope to collaborate with local members of the artist community and wildlife 

groups to explore how their research into the local history, genealogy, stone carvings and animal life can also be 

shared with visitors. 

People will have developed skills: During the development phase, research into the local skills and employment 

needs of local residents and the local high school will be undertaken to establish likely content for training and works 

contracts. These will be embedded within tender briefs released to contractors for commission. In addition, 

volunteers for leading interpretive walks and other events will develop skills where needed in visitor welcome, 

health and safety, communication skills, natural and cultural heritage recording. There is an increasing interest in 

learning to ring the carillon, genealogy and in caring for the churchyard wildlife. 

People will have learnt about heritage: By welcoming more people into the church and churchyard, and by hosting a 

broader range of community activities, new and existing audiences will have a fuller experience of the heritage. This 

may be through wildlife events (e.g. dawn chorus walk) or taking part in research projects (e.g. recording the 

gravestones), or simply reading the new interpretation on site or online. 

People will have greater well-being: The church congregation will be more fulfilled by enacting their Christian 

mission of serving their community. The tranquillity, acoustics and beauty of the building and churchyard will be 

more welcoming and accessible, and more people will be aware of and encouraged to take up the opportunity for 

renewal they offer. The activities that are planned to be hosted are specifically targeted to meet the needs of local 

residents as typified by rural social isolation and identified through numerous pieces of independent research 

summarised in the Activity Plan. The will all contribute to a greater wellbeing, increasing accessibility to cultural, 

financial and health opportunities that are difficult to access by people living in Alston Moor. 

A wider range of people will be involved in heritage: The current congregation is about 30 people and over three 

hundred came along to the Plans Afoot event to take part in the diverse range of activities that took place that day. 

Almost all were very positive in their response and were keen for the momentum to be maintained and the 

community spirit to continue developing. By acknowledging and inviting people who have secular interest of the 

church and churchyard into the project corpus, the diversity of interests will increase along with the reach of the 

welcome deeper into the community.  

The funded organisation will be more resilient: By having a sound building, the finances of the church will be 

redirected from repair to maintenance. Furthermore, once it has heating and facilities, the building may be able to 

generate income to contribute towards the operating costs through appropriate charged events such as wedding 

breakfasts, musical concerts and business hires. These will allow church funds to be redirected towards furthering 
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the Christian mission of serving their community, perhaps by subsidising shared meals, funding subsidised access to 

participation, or providing low cost hosting for charities such as Christians Against Poverty’s debt counselling service. 

The local area will be a better place to live, work or visit:  The works will create the largest, warm, light and 

accessible community space in Alston Moor parish, and in the heart of the town. The new and additional activities 

that the church community are committed to delivering and hosting are to serve the needs of the local community, 

which have been previously identified through rural isolation and social depravation studies. They will develop from 

the well-received activities that took place during the May 2018 Plans Afoot consultation event (wellbeing, debt 

counselling, communal meal, music, talks and arts). Improved interpretation and communication will increase the 

enjoyment & participation of visitors and local people.  

The local economy will be boosted: Training will be provided where appropriate to support the skills development 

of local people. Local preference in procurement will invest in the local economy and ensure pragmatic and efficient 

supply chains for labour and materials for this isolated community. Increased events and service provision will 

enable people to remain on Alston Moor, making fewer trips to other economic centres. By becoming a distinctive 

and beautiful venue for a limited annual number of larger wedding breakfasts and business events (numbers of 80+ 

cannot be accommodated by existing accessible venues in the centre of town), there will be increased spend in local 

businesses, with a potential halo effect from return visits by attendees from outside the area. 

 

  



 

 

Rekindling St Augustine’s Activity Plan. Draft 2. May 2018 
www.conchie.co                 www.alstonmoorcofe.org.uk 

Pa
ge

2
5

 

4.2. Action Plan table 

 

When
? 

What? Where? Who will carry 
out activity? 

Who is the 
activity for? 

What will you achieve? 

Preparatory phase June – September 2018 

June 
2018 

Cherishing 
Churchyards  
Wildlife 
survey & 
BioBlitz 

Churchyard 
& tower 

North Pennines 
AONB Plugging 
the gap project 
& AM Wildlife 
group vols 

AM Wildlife 
group vols and 
PCC who 
manage 
churchyard, 
local people 

Baseline data (summer) for 
management planning and 
measuring change 
Protected species survey to 
inform work schedule 
Engagement of local people 

June 
– 
Sept 
2018 

Plans Afoot 
Information 

In church 
and online 

Project team & 
volunteers 

Local people 
Potential 
funders 

Maintain and update the 
Plans Afoot display in church 
Update Alston Aspire 
website to include plans and 
activities 

Development stage September 2018 – March 2019 

Sept 
2018 

Project 
launch & 
events 
programme 

Inside 
church 

Project team All audiences Broadcast success and 
inform about planned 
activity. 
Maintain momentum. 
Rekindle interest in 
activities. 

Sept 
2018 

Wildlife 
survey and 
BioBlitz 

Churchyard 
& tower 

North Pennines 
AONB Plugging 
the gap project 
& AM Wildlife 
group vols 

AM Wildlife 
group vols and 
PCC who will 
manage 
churchyard, 
local people 

Baseline data (autumn) for 
management planning and 
measuring change 
Protected species survey to 
inform work schedule 
Engagement of local people 

Sept 
– Dec 
2018 

Gravestone 
& monument 
survey 

Churchyard 
& church 

Project team & 
AM local history 
society vols 

Vols, PCC, 
visitors to 
churchyard 
and those 
interested in 
genealogy and 
stone carving 

Record of extant gravestone 
and monuments including 
visual record (photography, 
rubbings, etc.), names of 
people commemorated and 
location plan. 
Identify items to highlight in 
interpretation plan 
Generate content for website 

Nov 
2018 
-Jan 
2019 

Interpretive 
planning 

Churchyard
, church 
and 
kerbside 

Community 
Engagement 
consultant 

All audiences Develop and test plans for 
better interpreting the 
heritage of the church and 
churchyard, on site & online 

Nov 
2018 
-Jan 
2019 

Churchyard 
wildlife plan 

Churchyard Biodiversity 
consultant in 
collaboration 
with vols from 
AM wildlife 
group, AM 
Greenprint and 
Grow Alston and 
AONB experts 

All audiences Develop and test plans for 
improving biodiversity in the 
churchyard, its accessibility, 
and people’s engagement 
with it. Collaboration with 
other projects including AM 
Greenprint, Grow Alston 
Moor, North Pennines AONB 
Plugging the Gap, and 
Caring for Gods Acre 
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When
? 

What? Where? Who will carry 
out activity? 

Who is the 
activity for? 

What will you achieve? 

Development stage September 2018 – March 2019 continued 

Jan – 
Mar 
2019 

Project 
Activity Plan 

Churchyard
, church 
and 
kerbside 

Community 
Engagement 
consultant 

All audiences Collate research into a 
comprehensive Activity Plan 
that will embed training, 
accessibility, events and 
interpretation into the 
delivery phase and beyond. 
Using HLF funding to reduce 
risk while audiences build 
during and after the build, to 
achieve the long-term 
project aims. 

Jan – 
Mar 
2019 

Local 
procurement 
& Training 
and Works 
contracts 

Churchyard 
& church 

Community 
Engagement & 
Building 
consultants 

Local 
businesses, 
trainees, local 
people 

Embed local procurement 
criteria and requirements for 
appropriate scale training 
activity within the tender 
briefs & commissioning of 
contractors 

Mar 
2019 

Plans Afoot 
2 – 
community 
meal 

Church (or 
other local 
venue if too 
cold) 

Project team Local people Share plans for Delivery 
Phase & launch fundraising. 
Celebrate community and 
encourage conversations 
about the activities and 
plans. 

Sept 
2018 
– Mar 
2019 

Communicat
ions 

Online & 
other 
media 

Community 
Engagement 
consultant 

Local people 
Potential 
funders 

Maintain and update the 
project blog to keep local 
people informed. Share blog 
posts onto social media. 
Write updates for local 
newsletters. Promote events 
& opportunities 

Delivery Stage October 2019 – October 2021 

Oct  - 
Nov 
2019 

External 
ground 
works 

Churchyard Groundworks 
contractors 
AM wildlife 
group 

Local people Careful relocation of 5 
gravestones and creation of 
hardstanding area. 
Creation of accessible path 
around the churchyard. 
Installation of new services. 
Planting of bulbs and new 
shrubs & trees (if in plan) 

Dec 
2019 
– Oct 
2020 

Fixed point 
recording 

Church and 
churchyard 

AM Local history 
society 

Local people Set up internal and external 
fixed point recording 
automatic cameras for 
duration of works 

Dec 
2019 

Advent and 
Christmas 

Church Church 
community 

Local people Celebration of Advent and 
Christmas. Followed by 
temporary closure of church 
for services. 
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When
? 

What? Where? Who will carry 
out activity? 

Who is the 
activity for? 

What will you achieve? 

Delivery Stage October 2019 – October 2021 continued 

Jan – 
Sept 
2020 

Training in 
building 
trades 

Church and 
trades’ 
workshops 

Tradespeople & 
building 
professionals 

Trainees & 
skilled 
volunteers 

Local people trained in 
traditional carpentry, 
plumbing, heating and 
electrician skills.  

Feb 
2020 

Technical 
talk 

Church Engineers and 
architect 

Local people, 
interested 
professionals 
for CPD 

Guided site visit to view the 
ongoing internal works and 
discuss the engineering 
problems and solutions 
encountered in the project. 

April 
2020 

Scaffolding 
tours 

Church 
tower 
scaffolding 

Building 
contractor 

Local people, 
interested 
professionals 
for CPD 

Guided site visit to view the 
exterior of the tower and 
discuss the problems and 
possible solutions 
encountered. 

May 
2020 

Scaffolding 
photography 

Church 
tower 
scaffolding 

Building 
contractor and 
local history 
society 

Local people. Whilst scaffolding is in place, 
take photographic record of 
the views from the top of the 
tower over Alston Moor 

25th 
May 
2020 

Plans Afoot 
progress – 
community 
picnic meal 
& Bioblitz & 
planting day 

Churchyard 
with 
supervised 
access to 
church. 
Possibly in 
other local 
venue if too 
inclement 

Project team Local people Public event updating on 
progress made and ways 
local people can participate. 
Supervised tours of building 
site and scaffolding. 
BioBlitz to update wildlife 
monitoring data & plant new 
nectar rich plants. 
On bank holiday close to St 
Augustine’s feast day & 
Cherishing Churchyards 
Week 

June 
- Aug 
2019 

Second fix 
training days 

Church Building 
contractors 

Local people, 
trainees, 
building 
professionals
CPD 

Day courses in lime pointing, 
plastering, carpentry, 
decorating etc.. 

Septe
mber 
2019 

Rededicatio
n of the 
church 

Church and 
churchyard 

Project team All audiences Celebration event at the 
build completion and keys 
returned to community. 

Mar – 
Aug 
2019 

Interpretatio
n 

Church, 
churchyard 
& kerbside 
and online 

Community 
Engagement 
Contractor 

Local people, 
visitors, AM 
local history 
soc & AM 
wildlife group 

Develop, design & install as 
per plan, e.g. new welcome 
& information signage at 
kerbside; self guided tours 
around churchyard and 
church; sculptural benches 
along churchyard path; 
renew parish website with 
events, heritage & visiting 
sections; events programme 
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When
? 

What? Where? Who will carry 
out activity? 

Who is the 
activity for? 

What will you achieve? 

Delivery Stage October 2019 – October 2021 continued 

July 
2019 
– Oct 
202 

Business 
developmen
t 

Church  Community 
Engagement 
contractor, PCC 

Local people, 
businesses, 
service 
providers and 
practitioners 

Develop as a venue for 
hosting community events 
and outreach services. 
Test income generating 
potential to offset running 
costs and minimise charges 
for locally needed services 

Sept 
2019 
– Oct 
2020 

Communicat
ions 

Online & 
other 
media 

Community 
Engagement 
consultant 

Local people 
Potential 
funders 

Maintain and update the 
project blog to keep local 
people informed. Share blog 
posts onto social media. 
Write updates for local 
newsletters. Promote 
events, opportunities & hire 

Sept 
2019 
– Oct 
2020 

Evaluation Report and 
recommen
dations 

Evaluation 
consultant and 
project team 

PCC and 
contractors 

Iterative evaluation of the 
project to prove the 
differences intervention has 
enabled, and improve on 
sustainability and resilience 
of the church building and 
churchyard greenspace 
within the Alston Moor parish 
community 
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5 Appendices 
Appendix 1 Summary of needs from pre-existing research  
November 2017 and updated March 2018 
 

Purpose: 
 
To identify needs research from the local community which may be of relevance to the project. To inform the 
discussion around activity planning by the project group. 
 
The following publications were reviewed: 

1. Way Forward Report, Inspired Futures (August 2015) 

2. Heritage Activity Site Notes Stage 1, Alston Aspire (August 2015) 

3. Alston Aspire survey results ( ?2015) 

4. Community Plan Report, Alston Moor Community Partnership (August 2017) 

5. Care Commissioning Group research 

6. Cumbria Intelligence Observatory https://www.cumbriaobservatory.org.uk/ 

7. Poverty in your area 2018 report http://www.endchildpoverty.org.uk/ 

 
 
1. Way Forward Report, Inspired Futures (August 2015) 
Following on from the Alston Aspire programme delivered through Inspired Futures, the Way Forward Report 
reflected the following priorities based on Eden District Council demographic trend data for Alston Moor parish: 

 Supporting its ageing population 

 Encouraging younger people to stay 

The lack of facilities and infrastructure are perceived as the key factors endangering a sustainable population in the 
district. Actions identified include: 

 Improving affordable housing stock for small and medium sized households; 

 Improving transport infrastructure; 

 Improving access to training and further education; 

 Improving full-time employment opportunities for women. 

Opportunities were identified for St Augustine’s to address: 

 Church, town and community heritage interpretation; 

 Lack of storage for community groups; 

 Permanent/long term exhibition space for art and history displays; 

 Venue for craft fairs and food producer events; 

 Visitor orientations point and all year round destination; 

 Additional meeting, music and youth activity space. 

 
 
 
2. Inspired Futures: Heritage Assessment Stage One Report (September 2015) 
This is based on the Heritage Activity Site Notes Stage 1, Alston Aspire (August 2015). This report viewed the Church 
and its setting as a heritage asset, and made suggestions for better interpretation of, learning about, and recording 
of the built heritage and history of the church. The report looked at existing audiences and people that the Alston 
Aspire programme of activities had brought into the church. Aspirations of the church were described as: 

 Continuing to enhance access, including a permanent ramp and new glazed doors at the entrance 

https://www.cumbriaobservatory.org.uk/
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 Facilitating more temporary events and exhibitions; the team is particularly interested in semi-permanent 
displays at the church 

 Updating and coordinating the existing printed interpretation and developing new resources for visitors of 
all ages 

 Creating new areas for activities, meetings and events e.g. glazing the side aisle for exhibitions and displays, 
moving the organ to the rear of the church to create new meeting and office spaces at the front of the 
church and perhaps a mezzanine floor with the organ on top at the back 

 The restoration of the organ, with associated projects to engage people with music, provide training and 
share skills 

A suggestion of exploring possible uses as a music venue was also made.  
The report’s recommendations focuses on improvements to interpretation, school resources and communications. 
 

 
 
3. Alston Aspire survey results (2015) 
Twenty-five people responded to the survey.  The following graphs are adjusted for non-respondents to be neutral. 
Green indicates support, red indicates disapproval, and orange indicates neutrality. 

 
There was strong support and little objection for three main areas: 

 works to improve the accessibility and comfort of the building - improvements to the heating and lighting, 

providing an access ramp, accessible toilet and simple kitchen; 

 enabling the comfort for individual and small group worship - a space for small services, and a quiet space 

for personal prayer and reflection which possibly may be achieved by retaining the chancel as it is; and 

 encouraging uses which benefit from the acoustics of the building - as a rehearsal (and maybe performance) 

space for choirs, orchestras, and music & drama groups 

 
 

Accessible toilet

Effective heating and lighting

Quiet space for prayer, reflection, lighting candles

Simple kitchen to serve refreshments

Retain the chancel (area past the screen) as it is

A place for choirs, orchestras, music/drama groups

Space for small services, whole church for big ones

Staging in front of screen

Strongest support and least opposition
(adjusted for 25 respondents)
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There was strongest opposition to installing staging in front of the screen. However, this was the only question 
respondents opposed more than they supported. About a fifth of respondents also objected to the glass doors, 
music playing through the day, more storage space and moving the organ. 
 

 
The responses where most people felt neutral could be characterised as concerning specific audiences (bell ringers, 
young people, art, food). This is likely to have arisen because the sample size was very small, and so probably didn’t 
attract responses from many people in these groups. 

Exhibitions – arts & crafts, history, schools

Gigs, concerts and recitals

Highlight the Derwent Clock

Displays about the history and architecture

Social events

Foodfest and similar events

A home for the Alston Town archives

Space for small services, whole church for big ones

Restore the organ

Poetry readings and drama

Parish office

Moveable pews & good quality chairs

Space for gigs, concerts, ceilidhs, dances …

Add bells to the carillon, and install chiming system

Storage space for users of the building

Move the organ to a better location

Music playing during the day

Glass doors

Staging in front of screen

Strongest opposition
(adjusted for 25 respondents)

A place for young people to meet and relax

Exhibitions – arts & crafts, history, schools

Foodfest and similar events

A home for the Alston Town archives

Add bells to the carillon, and install chiming system

Move the organ to a better location

Music playing during the day

Glass doors

Staging in front of screen

Most neutral
(adjusted for 25 respondents)
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Respondents were supportive 455 times, neutral 347 times (figures adjusted to give a total of 850 responses to the 
34 queries), and opposing 48 times. So, while 54% of the responses were supportive, 41% were neutral, and only 6% 
opposed any of the proposals. This suggests that should a survey be taken again, a larger sample size that can be 
shown to be more representative of people in the target audiences, could provide stronger evidence regarding how 
the proposals would be supported or proposed by the community. 
 

 
 
4. Community Plan Report, Alston Moor Community Partnership (August 2017) 
Coincidentally, Alston Moor Community Partnership has recently commissioned a survey of people attending a 
variety of groups within the Alston Moor Parish:  

“The groups visited ranged from sports clubs to church congregations, coffee mornings to ward meetings, 
and included people from seven years old upwards. We asked what people liked and disliked about living on 
Alston Moor, what they feared and what they hoped for in the future.” 

 
This report was less focussed on the heritage and more on the needs of the local community within the parish.  
Increasingly, lottery funding sources, including the Heritage Lottery Fund, are being prioritised towards meeting the 
evidenced needs within communities through their area of focus (arts, sport, heritage, etc..). This means that the 
lottery players’ money does go more towards “good causes”. Several possible “good causes”, representing long-
established needs in the community, emerged from this report. The project may want to consider how these can 
provide a meaningful purpose for the future work of the church in Alston. 
 
Concerns identified in the report include:  
 
Young people 

 Lack of good facilities and opportunities for young people, especially from age 16 after leaving the local high 

school - a ‘place to be’ is keenly wanted by young people; 

 Although the school students and youth organisations consulted appreciated the sense of community on 

Alston Moor, they were clearly fed-up with how little provision there now is for them; 

 Few younger people seem to be involved in the volunteering necessary to maintain a good community; 

 Poor broadband and mobile phone signal was mentioned frequently, particularly by young people; 

 Young people need to be retained in the community to grow a larger population to support schools, the 

economy, health provision, etc. so Alston Moor does not become a place solely of older people; 

 Lack of public transport is high on the list of disliked aspects of life on Alston Moor, but the impact on young 

people is acutely felt, limiting accessibility of training and work opportunities. 

 
Remoteness 

 Many felt authorities do not adequately understand Alston’s situation, so they feel disenfranchised; 

 A sense of negativity and anxiety about the threats to healthcare and education provision etc. are very 

serious worries when people are thinking about their future, pushing the whole community to the edge of 

sustainability; 

 It is felt that local people need to make Alston become important to others, with backing from local 

authorities, councils and our MP bringing optimism and rekindling their sense of self-reliance and resilience. 

 
Health services 

 The hospital and general health provision seem to be forever under threat. The continuation of secure 

health and social care is essential. From general medical provision to home care, sheltered accommodation 

to end-of-life care, all are a requirement for a sustainable community; 

 Concern was expressed about the high rate of male suicide on Alston Moor Some ideas, such as a ‘men and 

sheds’ project, and the provision of allotments were mentioned; 

 It is not enough just to have people living here – they need to be happy and healthy; 

 The problem of loneliness was recognised, even in such a warm community.  
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Jobs and employment 

 There was a clear need for job creation, and suggestions were made to support local businesses and create 

new jobs; 

 Brainstorming about potential job creation, new businesses, apprenticeships etc. could be a start, with 

young people (perhaps 14 years old upwards) should be involved in the planning, but with a commitment to 

act on the outcomes. 

 
Lifelong learning, skills and training: 

 The lack of training and long-term work on Alston Moor is an ongoing issue. Without work, young people will 

drift away from Alston Moor. This is not only a current issue for teenagers. Even primary school children are 

aware that their aspirations – to be a scientist, an architect or a chef, for example – might not be possible to 

achieve here.  

 The need for apprenticeships was frequently mentioned. 

 Primary and secondary school students don’t have any accredited post 16 learning provision. 

 There is a wish for FE-type classes and groups for all ages.  

 A community-wide skills audit, to understand the enormous number of (often unappreciated/undervalued) 

skills on Alston Moor could feed into a skill-sharing aspect of classes and groups. 

 More events & activities are wanted for both local people (to promote social cohesion) and attract visitors, 

e.g. a choir for all ages, traditional crafts, education of local people about the wildlife of Alston Moor; 

 There is a wish for better meeting rooms for a range of purposes  

 Few jobs and low wages for what does exist was a concern, and there is a fear of business closures with a 

hope for new start-ups.  

 A repair café was suggested, which might tie in with the men in sheds idea – this was tested during the 

Greenprint festival in September 2017  

 Relatively few people who volunteer to keep all the various things going, with the same people involved in 

many different activities – volunteer opportunities are a good way to develop skills and experience and 

might help people get jobs and access training while helping their community. 

 
 
 

5 Clinical Commissioning Group 

System objectives for Cumbria include to: 
 “Improve population health outcomes, based on a major impact on reducing social isolation, smoking and alcohol 
misuse, and increasing activity and healthy eating” 
The North Cumbria Health and Wellbeing Strategy has five objectives of which three are relevant to community 
provision: 
 
Outcome 1: Every child has the best start in life: Promoting breastfeeding, Tackling childhood obesity, and Improve 
mental wellbeing of children and young people. 
Outcome 2: Adults lead healthy and fulfilling lives: Reducing unhealthy levels of alcohol consumption, Reducing the 
prevalence of smoking, Tackling obesity, and Improving the mental health and wellbeing of adults. 
Outcome 3: Older people are enabled to live independent and healthy lives: Reducing the number of falls, and 
Tackling social isolation. 
 
 
 
 
 
 

6 Cumbria Intelligence Observatory  
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This summarises key demographic data by civil parish. The ecclesiastical parish of Alston Moor also takes in large 
parts of the Knaresdale and Kirkhaugh civil parish that lies in Northumberland.  
https://www.cumbriaobservatory.org.uk/ 
 

 
 
 
 
 

 
Alston Moor has a lower proportion of people aged between 5 years and 45 years than the Cumbria or National 
averages, except for a peak of people aged between 25 and 29 (NB 2015 figures). 
 
 
 

https://www.cumbriaobservatory.org.uk/
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Less than 2% of the population are not white British. 
 
 
 
 

 
A high proportion of people are self-employed, fewer people are studying full time. 
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2Q1 
3% of the population are unemployed, 2 % have never worked. NB This masks the under employed figures. 
 
 

22% of people have no qualifications and 30% of people only have Level 1 or Level 2 qualifications (base level of \5 
GCSE passes) 
 
 

 
10 % of people think their health limits their day-to-day activities a lot.  
 

7 End Child Poverty 
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Jun – Sept 2017 data from End Child Poverty shows that 33.49% of children in Alston Moor are living in poverty once 
housing costs are included in the calculations. This is up from 26.48% In Oct – Dec 2015, an increase of 7 percentage 
points in less than two years. 
These figures are estimates of child poverty in different areas, calculated using HMRC data and the Labour Force 
Survey.  A child is said to live in poverty if they are in a family living on less than 60% of median household income.  
According to the latest official statistics 60% of median income (after housing costs) was around £248 per week, 
which is then adjusted for the numbers of people living in a household. 
 
 

 
8 Conclusions 
From the research the major needs present within the Alston Moor Community, as identified by recent research, 
that may be of relevance to the project development are: 
 
People’s needs: 

A. Warmer building (better insulation to stop heat escaping) 

B. Brighter building  

C. Toilet facilities 

D. To feel welcome & able to visit the church building 

E. To have a comfortable space for small services and private prayer and contemplation 

F. To fulfil their Christian mission – to help people ‘live life more abundantly’ (John 10:10) 

G. Informal learning (adult and child) 

H. Formal qualifications, work experience & training 

I. Employment opportunities (including social enterprise and self-employment) 

J. Access to community services (e.g. job centre, chiropody, training, etc.) 

K. Maintaining and improving mental & physical health 

 
Heritage Needs: 

A. Repair to leaking roof  

B. Better used building  

C. Minimise running costs 

D. More welcoming & accessible 

E. Better recorded and interpreted 

F. To become more relevant & useful to more people in the community 

G. Retain, & make use of, the characteristic acoustic, beauty and tranquil qualities of the building 

 
Community Needs: 

A. Social isolation (especially young adults, those with poor health and retired adults) 

B. Retaining young people in the community 

C. More volunteers to share burden of keeping things running 

D. Capture and share knowledge and skills about the natural and  cultural heritage of the community 

E. Develop a skilled, employed workforce who are meeting the needs of the community 

F. Increase spending with and between local businesses, keeping capital moving on Alston Moor 

G. Celebrate and broadcast what is great about life on Alston Moor to keep us in the eye of power 

H. Visitor orientation and historic context of the area 

I. Retaining the biggest communal space on the Moor for gatherings of large numbers of people 

J. Central venue appropriate and accessible for regular classes, exhibitions and activities for a range of groups 
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